
COMMISSIONERS COTJRT MINUTES
110 S Main St. 2nd Floor, Lockhart, Texas

Commissioners Court 14,2024,9:fi) AM

Hoppy Eeden
Teresa Rodriguez

County Judge
County Clerk

BJ. Westmorrland
Rusty Eorne
Ed Therlot
Dyral Thomas

Commissioner, Pct I
Commissioner, Pct 2

Commisrioner, Pct. 3
Commissioner, Pct. 4

A. CALLMDETINGTOORDER

Judge Haden called the meeting to order at 9:00 &m.

B. IhiVOCATION

Commissioner Thomas opens the meeting in prayer.

C. PLEDGE OF ALLEGIANCE TO THE U.S. AND TEXAS FLAGS:
(Texas Pledse: Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under Go4 one and indivisible.)

Judge Haden leads all present in the pledge to both flags.

D. AIIINOUNCEMENTSr
Items or comments from Court members or staff.

Commissioner Horne announces a Memorial Service will be held at the American hgion on May
22nd.

Commissioner Thomas invites everyone to attend the LCRA grant presentation at St. Johns Colony on
May 30th.

No Staff Announc,ements.

E. CITIZENS'COMMENTS:
Al this time any penon may speak to Commissioners Cout if th€y have filled out a Caldwell County Commissioners
Court Participation Forn. Comm€nts will be limited to four (4) minutes per pcrson. No action will be taken on these
items and no discussion will be had between the speake(s) urd mcmbers ofthe Court. The Couft does retain the
right to conect factual inaccuracies made by the speakers. (If longer than 30 minutes, thcn fie balance of comments
will continue as the last agenda item ofthe day.) Citizens' Comments may be submitted to the Court by using the
form found et: http://www.co.caldwell.o</us/page/caldwell.CommissionersCourtForm

No Citizens' Comments.

F. CONSENT AGEI\IDA:
(The following consent items may be acted upon in one motion.)
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F.l.To tpprove poymentr ofCounty llvoices rnd Purchesc Orders in the omourt of $35i987.&1. F.2.To
rppmve County Pryroll poyment in the rmount of $4l8al6";95 (O4IO7D0,'4 - O/U20n024\ F3.To approve
county Pryroll Trr p{yncot ir the rmount of $121"395.51 (04ffin024 - Mnon0f.q.F,4.To approve
County Payroll poyment in the rmount of g44ll,l07.5l (O4nln024 - 05MWE4| F.S.To epprove County
Pryroll Tar prymcnt in tho rmoutrt of 5123,yr3.62 ((04l2ln024 - OS/0/,2,024). F.6.To actept AprllzU}4
p.ymcnt of $414165.{6 to Comptroller and DllfY rcmittrnce ir thc omount of

s291,678.v1.
F.7.To accept Disclooure ReporUFinancirl Account for Merch 2024 rrgeding Hot ChecL,

Errow, Dlscrrtiourry Fund, Ascet Fofeiturc, Assct I'or{eitcd and DA Lf,OSE Accts.
F.t.To rccept the April 2llil4 Indigent Burid Report
F.9.To pay bond for Esmerelde Chan, Erecutivc ArsbtrEt for County ftdge.
F.l0To. pay bond for Stepherie McKee, Jodicirl Assistrtrt for Commilslonen Court
F.llTo. appmve bond for I} rlerc Morriq, Chief Deput5r Trresurrr.
F.12To. eccept Continuing Educetion Houn for Glorie Grrcie, County Trc.sur€r.
F.l3To. eccept Continuing Educetion Hours for Denie Teltow, Coonty Auditor.
F.l4To. accept Continuing Education Eoun for Atlison Whitrker, Assist trt Auditor.
F.15To. accept Caldwell County Conctrblc PCT. 4 Aprtl2024 Report

Motion made by Commissioner Westrnorcland seconded by Commissioner Home to Approve. All voting "Aye."

MOTIONAPPROVED.

F.l To approve payments ofcounty Invoices and Purchase Orden in the amount of$355,987,E0.
5 14 2024 AP Payment Register.pdf
5 14 2024 AP Expense Approval Register.pdf

F.2 To approve County Payroll payment in the amount of $418,216.95 (0410712024 -
04/2012024). Paytoll 4.07.2024 - 4.20.2024.pdf

F,3 To approve County Payroll Tax payment in the amount of$121,393.51 (0410712024 -
04120/2024). Payroll Tax 4.07.2024 - 4.20.2024.fif

F.4 To approve County Payroll psyment in the amount of$440,107.51 (04121D024 -
051M12024). Payoll 04.21.2O24 - 05.04.2024.pdf

F.5 To approve County Payroll Tax payment in the amount of$125,993.62 (O4nl D024 -
05/04/2024). Payroll Tax 04.21 .2024 - 05.04.2024.fif

F.6 To accept April 2024 payment of M14,265.46 to Comptoller and DMV remittanc& in the
amount of$291,678.97.
DMV Comptroller - April 2024.pdf
DMV Remittancc - April 2024.pdf

F.7 To accept Disclosure Report/Financial Account for March 2024 regarding Hot Check,
Escrow, Discretionary Fund, Asset Forfeiture, Asset Forfeited and DA LEOSE Accts.

F.8 To accept the Apfl2024lndigent Burial Reporl
April lndigent Burial Report.pdf

F.9 To pay bond for Esmeralda Charu Executive Assistant for Counfy Judge.

Bond_EChan_Redactd.pdf

F.I 0 To pay bond for Stephanie McKee, Judicial Assistant for Commissioners Court.
Bond SMmcKee Redacted.pdf
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F.l I To approve bond for Darlene Morris, Chief Deputy Trcasuer.
CNA SURETY Darlene Morris Bond $75.00.pdf

F.l2 To accept Continuing Education Hours for Gloria Garcig County Treasurer.
G.Garcia V.G. Young Institute of County Gov. 52nd Annual Comty Treasurer,s C.E. FY 2023-2024.pdf

F.l3 To accept Continuing Education Houn for Danie Teltow, County Auditor.
D. Teltow VG Young Auditor Conference FY 23-24 CE.Sf
D. Teltow - VG Young Certificate.pdf

F.14 To accept Continuing Education Hours for Allison Whitaker, Assistant Auditor.
A. Whitsker VG Young Auditor Conference FY 23-24 CE.pdf

F.l5 To accept Caldwell County Constable PCT.4 April2024 Report.
Constable PCT.4 April 2024 Report.pdf

G. SPECIALPRESENTATION:

G.l To discuss the capabilities of Flock Safety Cameras. Speaker: Judge Haden/Juan Villarreal/Flock
Safety Personnel; Backup: 4; Cost $36,250

Kraig Gardner, a Flock Safety Cameras representative, provides a law Enforccment presentation.

SheriffLane states SB22 grant would fund this purchase.
Caldwell County SO, TX _ Flock Presentation 5-14_24.pdf
Quote_2024M05_l 44553.pdf

H. DISCUSSION/ACTIONITEMS:

H.I Regarding the bum ban. Speaker: Judge Haden/Hector Rangel; Backup: 2; Cost: $0.00

Hector Rangel Chief EMC rocommends keeping the bum ban off.
Bum Ban der 5.14.24.fif

Motion made by Commissioner Therio! seconded by Commissioner Thomss to Approve. All voting "Aye.,

MOTIONAPPROVED.

H.2 To appmve a Proclamation designatingMay 2024 as Community Action, Inc. of Central Texas
Month. Speaker: Judge Haden/Angela Mudd; Backup: 2; Cost: $0.00

Proclamation is read.
Proclamation CAI Caldwell County 2024.fit
5.14.24 hoclamation - Community Action, Inc. of Cortral fi Month (May 2024).pdf

Motion made by Commissioner Home, seconded by Commission€r Westrnoreland to Approve. All voting "Aye."

MOTIONAPPROVED.

H.3 To consider changing the Caldwell County employee dental insurance coverage provider. Speaker:
Commissioner Wes&noreland/Bob Bush; Backup: 7; Cost $0.00
Commissioner Wetuor€land and HR Coordinator Bob Bush discuss dental plans for employees,
Auditor Danie Teltow proposes to tsble item to get more information and speak with a representative..
Agenda Item Backup 5.14.2024 (Dental).pdf

Motion made by Commissioner Westmodand seconded by Commissioner Home to PosFone. All voting "Aye."
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H.4 To approve additional float day (E hours personal leave) as an incentive for employees who
volunteer during the CAPCOC Solid Wrste TirE Collection Event on Saturday, June E,
2024. Speaker: Judge lladen/Amber Quinley; Baokup: 0; Cost $0.00

Motion made by Commissioner Horne, seconded by Commissioner Thomas to Approve. All voting ,Aye.,'

MOTIONAPPROVED.

H.5 To approve Amendment No. 3, TWDB Contract for Commitrnent No. G1001276, extending
the contract expiration to Septeurber 30, 2024. Speaker: Judge Haden/Amber Quinley;
Backup: l; Cose $0.fi)
DRAF'T_Caldwell County_4O0 I 2_Amendment3.docx

Motion made by Commissioner Theriot, s€conded by Commissioner Westsnoreland to Approve.
All voting "Aye."

MOTIONAPPROVED.

H.6 To approve Silsbee Fod REQO3033 in the amount of $66,796.50 for new Unit Road F250
Crew Cab truck. Speaker: Judge Haden/Carolyn Caro/Donald Ldlerc; Backup: 2; Cost:
$66,796.50 REQ03033.pdf
CALDWELL COI,JNTY ROAD TRUCK F2A F25O REG CAB WITI{ TRI.IX INSTALL 2WD
TIPS 041 l24.pdf

Motion made by Commissioner Thomas, s€conded by Commissioner Theriot to Approve. All voting "Aye."

MOTIONAPPROVf,D.

H.7 To approve Silsbee Ford REQO3032 in the amount of $154,274.(X) for new Unit Road Ford
F550 Crew Cab truck. Speaker: Judge l{aden/Carolyn Caro/Donald LrClerc; Backup: 2; Cost:
$154,274.00
REQ03032.pdf
CALDWELL COI.,rNTY ROAD TRUCK WsH F55O CREW CAB 4WD WITH TRUX INSTALL
TIPS 041124.pdf

Motion made by Commissioner Westsnorelanq seconded by Commissioner Thomas to Approve.
All voting "Aye.'

MOTIONAPPROVED.

H.8 To approve final draft and solicitation of RFP 24CCP0I P Caldwell County Hazard Mitigation
Plan Development Services. Speaker: Judge Haden/Carolyn Caro/Amber Quinley; Backup: 37;
Cost: $0.00
RFP 24CCmlP.pdf

Motion made by Commissioner Horne, seconded by Commissioner Theriot to Approve. All voting "Aye,"

MOTION APPROVED.

H.9 To appmve Selection Committee for RFP 24CCP0I P Caldwell County Hazard Mitigation
Plan Development Services, Speaker: Judge Haden/Camlyn Caro; Backup: l; Cost: $0.00

Purchasing Agent Carotyn Caro announces mernbers for the Selection Committee R-FP 24CCP0IP
are County Judge Hoppy Haden, Commissioner Westmoreland, Grants Administrator Amy
Quinley, Auditor Danie Teltow, and Purchasing Agent Carolyn Carc.
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Motion made by Commissioner Therio! seconded by Commissioner Home to Approve. All voting ,Aye."

MOTIONAPPROVED.

H.l I To approve Holt CAT REQ0305l in the amount of $97,601.23 for a new generator for the Caldwell
County Jail. Speaker: Judge Haden/Carolyn Csro; Backup: 9; Cost: $97,601.23
REQ03051 Backup.pdf

Motion made by Commissioner Thomas, seconded by Commissioner Theriot to Appnrve. All voting "Aye,"

MOTIONAPPROVED.

H.l2 To approve Purchasing Departnent End ofYear Purchasing Merno. Speaker Judge Haden/Carolyn
Caro; Backup: l; Cost: $0.00
EOY 23-24 Purchasing Memo.pdf

Motion made by Commissioner Horne, seconded by Commissioner Thomas to Approve. All voting "Aye."

MOTIONAPPROVED.

H.l3 To approve Budget Amen&nent #15 moving monies from Fund l0 to multiple Grants Department
line items. Speaker: Judge Haden/Danie Teltow; Backup: l; Cost: $0.00
BA #15 Grents D€pr.pdf

Motion made by Commissioner Wesfinoreland, seconded by Commissioner Home to Approve. All voting "Aye."

MOTIONAPPROVED.

H. I 4 To approve Budget Amendment # I 6 for additional Odyssey Contract expense. Speaker: Judge
Haden/Danie Teltow; Baokup: 2; Cost: $0.00
TYLYTEC.pdf
ARPA to Odyssey BA $3000K.pdf

Motion made by Commissioner Theriot, seconded by Commissioner Thomas to Appmve . All voting 'Aye.'

MOTIONAPPROVED.

H.15 To ratif, payment for closing costs ofevacuation shelter. Spesken Judge Haden/Danie Teltow;
Backup: 4; Coot $302,E9E.30

Motion made by Commissioner Home, seconded by Commissioner Th€riot to Approve. All voting 'Aye.'

MOTIONAPPROVED.

H.l6 Request approval ofamended Caldwell County Travel Reimbursement form. Speaker: Judge
5

H.lO To approve Selection Committee for RFP 24CCP02P Uniform Rentals & laundering Services.
Speaker: Judge Haden/Camlyn Caro; Backup: l; Cost: $0.00

Purchasing Agent Carolyn Caro annouaces mernbers for the Selection Commifiee RFP 24CCP02P are
County Judge Hoppy Haden, Precinct 3 Commissioner Ed Therio! Unit Road Supervisor Donald Ldlerc,
1st Assistant Auditor Gabi Saldana and Purchasing Administrative Assistant Dulce Arrellano.
Selection Committee RFP Uniform Services.pdf

Motion made by Commissioner Westnoreland, seconded by Commissioner Home to Approve. All voting 'Aye."

MOTIONAPPROVED.



Haden/Danie Teftow; Backup: l; Cost 0
2024 Employee Travel Expense form-FY24-fi llable.xlsx

Motion made by Commissioner Thomas, seconded by Commissioner Westnoreland to Approve.
All voting "Aye."

MOTIONAPPROVED.

H.l7 To discuss and accept financial audit reporting forFY 2l-22. Speaker: Judge Haden/Danie
TeltovDebbie Frasier; Backup: 124; Cost: 90.00

Debbie Frasier with Armshong, Vaughan & Associates, P.C, rsviews 6e audit conducted for the
year ending Septembrlt 30,2022.
Caldwell County Discussion Draft - 2022.Sf
Governance l,etter - Caldwell County.pdf
Marcrial Weakness [,etGr - Caldwell County.Sf
Rep Letter - Caldwell County.pdf
2022 Caldwell County FINAL.pdf

Motion made by Commissioner Westnoreland, seconded by Commissioner Theriot to Approve.
All voting "Aye."

MOTIONAPPROVED.

H.I 8 To approve Resolution l4-2024 supporting request for unclaimed property capital credis. Speaker:
Judge Haden/Richard Sitton; Backup: 3; Cost $0.00

Resolution is read.
9E- l0l3 Capital Credits for Counties_2024_50t.pdf
2024_Resolution l4-2024_Supporting_Request_for_Unclaimed_Property.docx

Motion made by Commissioner Horng seconded by Commissioner Thomas to Approve . All voting "Aye.,

MOTIONAPPROVED.

H.l9 To approve the Preliminary Plat for Spanish Oaks, Phase 2 consisting of 12 residential lots
on approximately 20.100 acres located on the comer of Old Colony Line Road and Spanish
Oaks Road. Speaken Commissioner Horne/Kasi Miles; Backup: 3; Cost $0.00
Spanish Oaks, Phase 2- Preliminary Plat

Motion made by Commissioner Home, seconded by Commissioner Wesrnoreland to Approve. All voting 'Aye."

MOTIONAPPROVED.

H.20 To approve a Short Form Plat for Longoria Acres consisting of four residential lots on
approximately 18.61 acres located on Williamson Road. Speaker: Commissioner
Theriot/Kasi Miles; Backup: 2; Cost $0.fi)
Longoria Acres- Short Form Plat

Motion made by Commissioner Therio! seconded by Commissioner Thomas to Approve. All voting "Aye."

MOTION APPROVED,

H.21 To approve the Final Plat for Suns€t Oaks Commercial Block d Lots l-3 consisting of 3 lots
on approximately 25.262 acres located east ofSH-2I and south ofFM 1966. Speaker:
Commissioner Theriot/Kasi Miles; Backup: 3; Cost $0.00
Sunset Oaks Commercial- Final Plat
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Motion made by commissioner Theriot, seconded by commissioner Home to Approve. All voting "Aye."

MOTION APPROVED.

H.22 To approve the Final Plat for Lively Stone, Phase One coosisting of30 residential lots
on approximately 36.13 acres localed on Lively Stone Road and Moming Mist.
Speaker: Commissioner Thomas/Kasi Miles; Backup: 3; Cost: 90.00
Lively Stone, Phase One-Final Ptat

Motion made by Commissioner Thomas, seconded by Commissioner Westnor€land to Approve.
AII voting "Aye.'

MOTION APPR.OYED.

H.23 To approve the Preliminary Plat for FM 672 Acres consisting of9 residential lots on
approximately 19.467 acres located on FM 672, Chamberlin Road and Dale t^ane. Speaker:
Commissioner Thomas/Kasi Miles; Backup: 3; Cost $0.00
Director of Sanitation Kasi Miles states developer is considering a new name for suMivision for the
final plat.
FM_6 72_Acres_SuMivision*Prel im inary_Plat_Approval.pdf

Motion made by Commissioner Thomas, seconded by Commissioner Theriot to Approve. All voting "Aye."

MOTIONAPPROVED.

L DISCUSSION OI\ILY:

I.l Discussion regarding Environmental Task Foroe. Spea.ker: Judge Haden/Commissioner Theriog Backup:
0; Cost: $0.fi)

Executive Session under Section 551.071, 551.074 Texas Govemment Code

at 9:17 a.m. and exit at 9:44 a.m.

No Action.

I.2 To discuss Prairie [,ea traffic study. Speaker: Commissioner Home; Backup: 30; Cost: 90.00

Andrew McClish Prairie Lea resident recommends rernoving stop signs at intersections in Prairie Lea,
Commissioner Home states he likes the stop signs. Judge Haden stated he wanted to recognize the study and
that this it€m would be returned later.

J. EXECUTIYf,Sf,SSION:

Erecutive Session opens rt 10:36 a.m. rnd eri6 et 10:30 r.m.

J.l Pursuant to Texas Govemment Code Section 551.071(1): Consultation with counsel regarding
pending or conternplated litigation or sctrlement offers involving Motomla Invoice E2E I 799290,
1411056505, and 1411075736. Speaker: Judge Haden/Durie Teltow; Backup: 6; Cost: $0.00

Approved Auditor to pay invoic.es.

Motion made by Commissioner Westnorrland, seconded by Conmissioner Horoe to Approve. All voting 'Aye."

MOTIONAPPROVED.
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K. ADJOURNMENT:

Court adjoums at 10:53 a.m.

Photo with Community Action was taken.

Motion made by Commissioner Therioq secondod by Commissioner Westmoreland to Adjourn. All voting "Aye.n

MOTION APPROVED.

TERESA RODRIGUEZ, COUNTY
CLERK OF TIIE COMMISSIONERS'COURT OF CALDWELL
COUNTY,TEXAS.

T, TERESA RODRIGUEZ, COUNTY CLERK AND EX.OFFICIO CLERK OF TI{E COMMISSIONERS'COURT dO
hereby.certifr that the foregoing contains a true and accuraie record of the proceedings held by the Caldwell County
Commissioners' Court on May 14, 2024.
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COMMISSIONERS COURT MII\ruTES
110 S Main St. 2nd Floor, Lockhart, Texas

Commissioners Court 14,2024,9:30 AM

i Meeting will begin at 9:30 A.M., or immediately following the regular meeting.

Eoppy Haden
Teresa Rodriguez

County Judge
County Clerk

BJ. Wertmorelend
Rusty Eorne
Ed Theriot
Dyrel Thomrs

Commissioner, Pct. I
Commissioner, Pct 2

Commissioner, Pct 3
Commissioner, Pct 4

E

A. CALLMEETINGTOORDER

Judge Haden called the special meeting to ord6 d 10:54 am.

B. IIYVOCATION

C. PLEDGE OT ALLEGIAI\ICE TO TIIE U.S. AND TEXAS FI.AGS:

(Texas Pledee: Honor the Texis Flag; I pledgc allegiance ro 0ree, T€xas, on€ state under God, one and indivisible.)

D. ANNOT]NCEMENTS:
Items or comments from Court members or staff.

CITIZENS' COMMENTS:
At this time any person may speak to Commi$ioners Coun if they have filled out a Caldwell County Commissioners
Court Participatioo Form. Commcnts will be limited to four (4) minutes per person. No action will be taken on these
items and no discussion will be had bcween the speake(s) and meinbers ofthe Court. The Court doos retain the
right to corr€ct factual inaccuracies made by the speakels. (lf longer than 30 minutes, tten the balance of comm€nts
will continue as the last agenda item ofthe day.) Citizens' Comments may be submined to the Court by using the
form found at: http://www.co.caldwell.tx/us/page/caldwell.Comm issionersCourtForm

F. WORXSHOP:

F.l To discuss current ard futur€ Csldwell County budgetary needs in anticipation of the upcoming FY
2024-2025 bvdgaing process. Speaker: Judge Hadenr'Commissioner Westmoreland/Commissioner
Home/Commissioner Theriot/Commissioner Thomas; Backup: 0; Cost: $0.00

Judge fladen asks for Commissioners' priorities for the upcomingFY 2024-2025 budget,

Priority iterns were road paving schedules, capital impmvernents, code enforcement, merit raises,
hiring additional personnel for departsnents, and allocation ofavailable ARPA funds.

Judge Haden stated everyone will need data to bock up any requests.

G. ADJOTJRNMENT:

Court adjourns at I I : l0 a.m.

Motion made by Commissioner Thomag seconded by Commissioner Home to Adjoum. All voting "Aye.,



MOTIONAPPROVED.

I, TERESA RODRIGUEZ, COUNTY CLERK AND EXOFFICIO CLERK OF THE COMMISSIONERS'
COURT do hereby certi$ that the foregoing conteins a true and accurate record of the proceedings held by the
Caldwell County Commissioners' Court on May 14,2A4.

]ERESA RODRICUEZ, AND EX.
OFFICIOCLERK OF THE COMMISSIONERS'COURT OF
CALDWELL COT]NTY, TEXAS.

)


